District Health Assessment for Multiple District 300A through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 0 86 0% 3 0 3 2364 0 2364 440 132 308 14.98% 2,293 27 28% 0 0 85% 9% 9% 10% 22 10
300A 2 114 0 14 0% 1 0 1 3909 0 3909 709 165 544 16.17% 3,917 34 9% 0 0 34% 0% 0% 1% 26 13
300A 3 59 0 59 0% 1 0 1 2525 0 2525 431 84 347 15.93% 2,408 43 12% 0 0 92% 0% 0% 2% 20 10
300A 5 83 0 83 0% 1 1 0 2807 0 2807 414 100 314 12.60% 2,685 34 17% 18 0 37% 55% 0% 0% 19 8
342 0 342 0% 6 1 5 11605 0 11605 1994 481 1513 14.99% 11,303 34 16% 18 0 58% 16% 2% 3% 87 4
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District Health Assessment for Multiple District 300B through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 2627 0 2627 207 205 2 0.08% 2,710 40 6% 0 0 7% 65% 0% 58% 15 7
300B 2 66 0 66 0% 3 3 2538 0 2538 518 183 335 15.21% 2,422 38 1% 0 0 86% 39% 1% 23% 0 0 GLT
300B 3 80 0 80 0% 13 1" 2959 0 2959 798 275 523 21.47% 2,748 37 4% 14 13 28% 0% 0% 0% 17 9
300B 5 53 0 53 0% 1 1 1682 0 1682 481 141 340 25.34% 1,410 32 1% 0 0 32% 0% 2% 2% 12 5
300B 6 75 0 75 0% 1 1 3017 0 3017 433 344 89 3.04% 3,028 40 13% 0 0 44% 0% 1% 0% 21 8
340 0 340 0% 18 16 12823 0 12823 2437 1148 1289 11.18% 12,318 38 9% 14 13 53% 20% 3% 16% 65 29
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District Health Assessment for Multiple District 300C through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2383 0 2383 536 52 484 25.49% 2,127 54 2% 0 0 0% 0% 0% 0% 20 10
300C 2 90 0 920 0% 1 0 1 5247 0 5247 708 138 570 12.19% 5,326 58 2% 0 0 13% 43% 0% 0% 46 22
300C 3 T(8) 34 0 34 0% 2 0 2 1568 0 1568 429 56 373 31.21% 1,275 46 9% 0 0 0% 3% 0% 0% 18 9
168 0 168 0% 7 0 7 9198 0 9198 1673 246 1427 18.36% 8,728 55 4% 0 0 7% 24% 0% 0% 84 41
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District Health Assessment for Multiple District 300D through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 1 0 1 1493 0 1493 259 83 176  13.36% 1,469 35 16% 0 0 33% 33% 2% 5% 20 6
300D 2 40 0 40 0% 1 0 1 1522 0 1522 417 109 308 25.37% 1,553 38 20% 0 0 13% 20% 0% 8% 15 5
83 0 83 0% 2 0 2 3015 0 3015 676 192 484 19.12% 3,022 36 18% 0 0 23% 27% 1% 6% 35 11
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District Health Assessment for Multiple District 300E through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 92 0 92 0% 2 0 2 3476 0 3476 587 159 428 14.04% 3,412 38 9% 0 0 22% 0% 1% 0% 21 10 2nd VDG
300E 2 61 0 61 0% 1 3 -2 1938 0 1938 337 168 169 9.55% 2,036 32 1% 24 28 18% 0% 0% 0% 16 8
300E 3 66 0 66 0% 0 1 -1 2066 0 2066 320 165 155 8.11% 2,097 31 6% 4 12 45% 2% 0% 0% 18 9
300E 5 52 0 52 0% 0 1 -1 1593 0 1593 296 65 231 16.96% 1,642 31 17% 51 0 12% 0% 0% 0% 16 8
271 0 271 0% 3 5 -2 9073 0 9073 1540 557 983 12.15% 9,187 33 10% 25 40 25% 0% 0% 0% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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